	

	134th Meeting of the Board of Governors

	T8-20 Blue Zone Tower Building, Holloway Campus ( N7 8DB )

	Thursday 3 October 2024, 10:00 AM — 12:30 PM BST



	Present:
		Tijs Broeke
	Independent Governor and Chair of the Board of Governors

	Julie Hall
	Vice Chancellor

	Baron Anyangwe
	Independent Governor

	Urmi Dutta- Roy
	Independent Governor

	Linda Patterson
	Independent Governor

	Muniya Barua
	Independent Governor

	Petra Wend
	Independent Governor

	Andrea Stark
	Independent Governo

	Munesh Mahtani
	Independent Governor

	Isaac Sorinola
	Academic Governor

	David Morrall
	Independent Govern

	Claire Locke
	Staff Governor

	Awesome Olasope
	Student Governor

	Fahmida Yesmin
	Student Governor

	Usman Khan
	Independent Governor




	
	

	Also present:
		Eugene McCrossan
	Chief Operating Officer

	Gary Davies
	DVC (Student Recruitment and Business Development)

	Nikki Le Faou
	University Secretary

	Billy Ahmed
	Governance Officer

	Nona McDuff
	Interim DVC and Provost




	
	

	Apologies:
		Valerie Leipheimer
	Independent Governor

	Usman Khan
	Independent Governor






	1.
	Welcome, apologies, announcements and declarations of interest 
 

Apologies: Apologies had been received from Independent Governors Usman Khan and Valerie Leipheimer.

Declarations of interest: There were no declarations of interest

Welcome: The Chair of the Board of Governors welcomed incoming Student Governor Fahmida Yesmin and incoming Staff Governor, Claire Locke.

The Chair of the Board of Governors welcomed Julie Hall attending her first meeting as Vice Chancellor, and Nona McDuff as Interim DVC and Provost.

Chair's announcements: It was noted that the Board of Governors meeting had been preceded by a pre-Board session led by the Interim Deputy Vice Chancellor and Provost on B3/ Continuation.

The Chair provided an update on his fact finding mission to Sri Lanka, he accompanied the Deputy Vice Chancellor (Student Recruitment and Business Development) to meet with partners, attend graduations and visit facilities. The visit had been eye opening in terms of developing understanding of the institutions' commitment, importance and alignment to our mission. Visit really brought the partnerships to life.

	

	

	2.
	Minutes of the 20th June 2024 Board of Governors  meeting 

For Approval - Presented by Tijs Broeke 

The Board of Governors approved the minutes of the 20th June 2024 Board of Governors meeting.

	

	

	3.
	Confidential minutes of the 20th June Board of Governors meeting 

For Approval - Presented by Tijs Broeke 

The Board of Governors approved the confidential minutes of the 20th June 2024 Board of Governors minutes.

	

	

	4.
	Matters arising not covered elsewhere 

For Discussion - Presented by Tijs Broeke 

There were no matters arising.

	

	

	5.
	Governance Matters 
 

	

	5.1.
	Committee Terms of Reference - annual review (ARC, PFRC & Remuneration Committee) 

For Approval - Presented by Nikki Le Faou 

The Board of Governors approved the Terms of Reference for the Audit and Risk Committee, People, Finance and Resources Committee and Remuneration Committee.

	

	

	5.2.
	Board of Governors forward look 

For Approval - Presented by Nikki Le Faou 

The Board noted the forward look for the coming year and requested that access to the document be shared to enable Governors to view the live document and the changes that would be made throughout the year.

	

	

	5.3.
	Staff and Student Governor appointment and committee membership 

For Approval - Presented by Nikki Le Faou 

The Board of Governors considered a report that sought approval to confirm the appointment of the new Staff and Student Governors following the completion of election and nominations over the summer.

Conclusions

The Board of Governors approved the appointment of Fahmida Yesmin as a Student Governor for a period of one year in accordance with her term of office, also joining the People, Finance and Resources Committee. The Board also confirmed the appointment of Claire Locke as the Staff Governor for a period of 3 years to 31 July 2027, also serving on the Audit and Risk Committee. 

The Board of Governors approved the appointment of Isaac Sorinola as a member of the Governance Committee in accordance with his current term.

	

	

	6.
	Vice Chancellor's quarterly report 

For Noting - Presented by Julie Hall 

The Board of Governors considered the Vice Chancellor's quarterly report to the Board of Governors. The key points of note were as follows:

-  Visas granted to international students had declined by over 40% for the first six months of 2024 compared to 2023, according to the Home Office's June figures. It was noted that the fall in international student recruitment poses a significant threat to the financial stability of UK higher education which is partially reflected in widespread reports of job losses and Russell Group universities using the clearing period to close the gap with UK students.

- In its annual review of financial sustainability, the Office for Students had found a decline in financial performance in 2022-23 in universities across the sector, with declining surplus levels, cash flow and net liquidity. The report noted that significantly higher numbers of providers expect to fall into deficit 

- The University had been nominated for the Times Higher University of the Year award. The University had also been nominated for its marketing campaign, 

- Two University colleagues had been awarded National Teaching Fellowships from Advance HE. The Social Work Team were recognised through the collaborative team award.

- The Vice Chancellor had established a new ‘Strategy Board’ - the work of that group would be reported to the Board of Governors on an ongoing basis in due course.

- It was noted that the Vice Chancellor had joined the Million + Executive Committee and had been invited to join the University UK Skills Advisory Group which would work with the Government and Department for Education on workforce planning. The Vice Chancellor advised that she was working with the Communications team on profile leveraging opportunities. This included a VC inauguration ceremony, the date would be shared with the Board once finalised.

- The Board of Governors requested a 'key statistics and information sheet' to support them when speaking at external events.

Conclusion

The Board of Governors noted the Vice Chancellor's quarterly report.

	

	

	6.1.
	[bookmark: _Hlk181019051]Confidential item - Update on HE context, recruitment context & LMU position (including  early F25 Finance update, outputs from June away day and early view on post-election position) 

Presentation - Presented by Julie Hall, Gary Davies and Eugene McCrossan 

The minute of this item is available upon request from the University Secretary by members of the Board of Governors only.

	

	

	7.
	Academic Matters and Student experience (including apprenticeships update) 

For Noting - Presented by Nona McDuff 

The Board of Governors considered the Academic Matters and Student experience report.

The importance of ensuring alignment with the University’s digital, estates, and IT strategies to maximise synergies and ensure the right initiatives were prioritised and implemented at the appropriate time was noted.

There had been a focus on strengthening collaboration with the Student Union to support the University in better understanding and address student needs. 

The traditional siloed nature of universities was noted, the Executive team was committed to breaking down these barriers at London Met, and identifying opportunities to link relevant initiatives across different departments to achieve greater synergy and efficiency.

Conclusions

The Board of Governors noted the Academic Matters and Student Experience report.

	

	

	7.1.
	Access and Participation update 

Oral update - Presented by Nona McDuff 

The Board of Governors considered an oral update on the University's Access and Participation plan.  

For new members of the Board it was noted that Access and Participation Plans (APP) are a requirement of the Office for Students. The plans must outline how higher education institutions will improve equality of opportunity for underrepresented groups.

Conclusions

The Board of Governors noted a short summary update on the Access and Participation Plan which had been submitted to the OfS ahead of the 1st October deadline. The full plan would be circulated to the Board of Governors following the meeting and included in the agenda pack for the November meeting.

	

	

	7.2.
	NSS update 

For Noting - Presented by Nona McDuff 

The Board of Governors considered an update on the 2024 National Student survey results. 

It was noted that:

i) The University's response rate (82%) was higher than the sector's (72.3%). here had been a slight decline across the majority of themes, however we were ahead of the sector for 6 out of 10 themes.

ii) London Met ranks 55th in the country for student experience by the Times Higher.

iii) The University outperformed the Russell Group average on Learning Opportunities, Assessment Feedback (11 percentage points), Student Voice (9 percentage points and 2.5 percentage points above benchmark), and Student Union (8 percentage points)

iv) 2024 was the first year our big cohorts from QAHE had been included, making up nearly 25% of our NSS population. The Board of Governors considered the impact QAHE had had on the University’s overall NSS. QAHE had been included in the 2024/25 MET-CEP programme. 

Conclusions

The Board of Governors noted the update on the 2024 National Student Survey results.

	

	

	7.3.
	Student Governor's report 

For Noting - Presented by Awesome Olasope and Fahmida Yesmin 

The Board of Governors considered the quarterly student governors' report. The key points of note were that:

i) That the Student Union had been focusing on fostering a sense of belonging and fun among students, as part of Welcome Week activities.

ii) It was noted that the SU had worked in collaboration with the University's Events team to deliver 22 exciting events during the two-week welcome period, to ensure that students are aware of the wide range of support available to them. The SU had also supported the delivery of multi-language campus tours to support new students in familiarising themselves with the campus, this was particularly important in the context of construction work.

ii) A number of new SU officers had joined the team over the summer, and were engaging with training initiatives.

iii) The Student Union was working on its new strategic plan, which was due for approval in June 2025. The SU advised that the opportunity to work collaboratively on its development would be welcomed. 

iv) The SU organisational restructure had completed and the SU was recruiting to newly recruited roles.

v) It was noted that the SU year-end accounts for 2023-24 showed an overspend of £7,148. This was considered to be positive against the backdrop of the organisational restructure. An overspend of up to £18,000 had previously been agreed, due to in-year savings, the SU had been able to significantly reduce the overspend. A full set of year-end accounts would be presented to the November 2024 Board of Governors meeting.

vi) It was noted that the Board would receive a report on the University's approach to compliance with new condition E6 - Harassment and Sexual Misconduct in the coming months.

Conclusions

The Board of Governors noted the Student Governors' update report.

	

	

	8.
	Reports from sub-committees 
 

	

	

	8.1.
	Remuneration Committee (minutes) 

For Noting - Presented by Andrea Stark 

The Board of Governors received the non-confidential minutes of the 10th September Remuneration Committee. Following discussions at that meeting the Board of Governors had been provided with the Advance HE Leading Change report as part of the agenda document pack.

	

	

	8.2.
	People, Finance and Resources Committee 

For Noting - Presented by Urmi Dutta- Roy 

The Board of Governors considered the People, Finance and Resources Committee's September report to the Board of Governors. The Financial Regulations were presented and approved separately on the recommendation of the People, Finance and Resources Committee. 

	

	

	8.2.1.
	Financial Management report 

For Reference - Presented by Eugene McCrossan 


The Board of Governors considered a report that presented the draft unaudited year-end position for the twelve months to 31 July 2024. The auditors had commenced their work on the draft financial statements. 

The University's operating performance ended the year close to forecast, as costs were well managed and income generation was ahead of expectations. Notably, the University achieved an operating surplus of £2.5m, and cash balances at the end of July 2024 show the University with £14.8m more than the original phased budget. Included in these numbers were two non-recurring items i) income of £5.4m lower than budget and non-pay costs £4.9m higher than budget. The Committee noted this outcome against the backdrop of 40% of universities delivering deficits in 2023/24. The University ended the year with £81.7m cash and investments.

Conclusions

The Board of Governors considered the Financial Management Report.

	

	

	8.2.2.
	Financial Regulations 

For Approval - Presented by Eugene McCrossan 

The Board of Governors considered a report that presented proposed amendments to the University's Financial Regulations on the recommendation of the People, Finance and Resources Committee. 

It was noted that the Financial Regulations had been updated to reflect changes to job titles, revise dates and update references to the People, Finance and Resources Committee. There were no substantive changes.

Conclusions

The Board of Governors approved the proposed amendments to the Financial Regulations.

	

	

	8.3.
	Audit and Risk Committee 

For Noting - Presented by Usman Khan 

The Board of Governors considered the Audit and Risk Committee's report to the Board of Governors following its September meeting.

The Board of Governors was invited to approve the award of the External Audit contract to KPMG and the Internal Audit contract to UNIAC for three years, with the option to extend for a further 2 1-year periods following completion of a tendering process. 

The Audit and Risk Committee Chair advised that the support and paperwork provided as part of the process had been excellent. Based on the final evaluation, KPMG had scored the highest for External Audit and UNIAC was the highest for Internal Audit. The panel had consisted of: the Chair of Audit and Risk Committee, the Chair of the People, Finance and Resources Committee, the Chief Operating Officer, Associate Director Financial Accounting, University Secretary and Head of Procurement.

Conclusions

The Board of Governors noted the report and approved the award of the External Audit contract to KPMG and the Internal Audit contract to UNIAC for three years, with the option to extend for a further 2 1-year periods.

	

	

	8.3.1.
	Health and Safety Update report 

For Noting - Presented by Eugene McCrossan 

The Board of Governors considered the Health and Safety update report, and noted the assurances provided in relation to the Health and Safety management system.

	

	

	8.3.2.
	Risk Management update report 

For Noting - Presented by Eugene McCrossan 

The Board of Governors considered the quarterly Risk Management update report. 

It was noted that a Business Continuity Management desktop exercise was planned for the coming months.

The Board noted the changes to the Corporate Risk Register which had been updated following the September meeting of the Risk Champions Working Group.

Conclusions

The Board of Governors noted the quarterly Risk Management update report.

	

	

	8.3.3.
	Cyber Security update report 

For Noting - Presented by Eugene McCrossan 

The Board of Governors received the quarterly cybersecurity update report.

	

	

	9.
	AOB, Effectiveness and close 
 

The Board of Governors noted that the Governor review process had taken place over the summer months, the outcome of which was reported to the October meeting of the Governance Committee. Overall feedback from Governors was that they felt able to contribute, comfortable with making constructive challenges and that there was a positive relationship with the Executive team.

	

	

	
	For information - Advance HE Leading Change report
 

The Board of Governors received the Advance HE Leading Change report.
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Actions from October 2024 Board of Governors meeting

	Item
	Action
	For
action by who
	By when
	Update

	Board of Governors forward look
	The Board noted the forward look for the coming year and requested that access to the document be shared to enable Governors to view the live document and the changes that would be made throughout the year.
	University Secretary
	ASAP after meeting
	Completed

	Vice Chancellor’s quarterly report
	The Board of Governors requested a 'key statistics and information sheet' to support them when speaking at external events.
	Comms/ University Secretary
	ASAP after meeting
	Communications Team contacted with request 28/10/2024

	Access and Participation Plan
	The full plan would be circulated to the Board of Governors following the meeting and included in the agenda pack for the November meeting.
	Interim DVC and Provost/ University Secretary
	ASAP after meeting/ November meeting
	On agenda for November meeting



