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	131st Meeting of the Board of Governors

	TM3-03, Roding Building, Yellow Zone, Holloway Campus (N7 8DB)

	Thursday 21 March 2024, 10:00 AM — 12:45 PM GMT



	Present:
		Baron Anyangwe
	Independent Governor

	Rosemary Benson
	Staff Governor

	Urmi Dutta- Roy
	Independent Governor

	Tijs Broeke
	Independent Governor and Chair of the Board of Governors

	Muniya Barua
	Independent Governor

	Valerie Leipheimer
	Independent Governor

	Linda Patterson
	Independent Governor

	Usman Khan
	Independent Governor

	Tammika Chambers
	Student representative

	
	

	Awesome Olasope
	Student Union President

	Isaac Sorinola
	Academic Governor

	David Morrall
	Independent Governor




	
	

	Also present:
		Eugene McCrossan
	Chief Operating Officer

	Gary Davies
	DVC for Student Recruitment and Business Development

	Nikki Le Faou
	University Secretary 

	Julie Hall
	DVC & Provost




	
	

	Apologies:
		Lynn Dobbs
	Vice Chancellor

	Andrea Stark
	Independent Governor






	1.
	Welcome, Apologies, Announcements and Declarations of Interest 
 

Apologies: Apologies had been received from Vice Chancellor, Lynn Dobbs and Independent Governor, Andrea Stark.

Declarations of Interest: Independent Governor Urmi Dutta Roy declared an interest in item 7.6 in relation to Board and Committee appointments

	

	

	1.1.
	Minutes of January 2024 130th Board of Governors meeting 

For Approval - Presented by Tijs Broeke 

The Minutes of the January 2024 130th Board of Governors meeting were approved as a correct record.

	

	

	1.2.
	Confidential note of the January 2024 130th Board of Governors meeting 
 

The confidential note of the January 2024 meeting was approved as a correct record.

	

	

	1.3.
	Minutes of January 2024 Confidential Board of Governors meeting 

For Approval - Presented by Tijs Broeke 

The minutes of the January 2024 confidential meeting of the Board of Governors were approved as a correct record.

	

	

	1.4.
	Minutes of January 2024 January Strategy day 

For Approval - Presented by Tijs Broeke 

The minutes of the January 2024 Strategy Day were approved as a correct record.

	

	

	1.5.
	Matters arising not covered elsewhere 

For Noting - Presented by Tijs Broeke 

	

	

	2.
	Vice Chancellor’s report 

For Noting - Presented by Lynn Dobbs 

The Board of Governors considered the Vice Chancellor's quarterly report. In the absence of the Vice Chancellor, the report was presented by the Deputy Vice Chancellor and Provost, Julie Hall.

They key points were noted in discussion:

Ofsted inspection: Teacher Training, including the University's apprentice provision, had been awarded a 'Good' following an Ofsted inspection. The inspection team highlighted support for trainees, leadership, special educational needs and diversity and inclusion as strengths. The inspectors had advised that the difference between 'good' and 'outstanding related to new standards for Universities on how teachers will deliver in schools; it had been too early to assess the measures in place to meet those new thresholds. The Board requested that their thanks be passed on to staff.

Historically Black Colleges and Universities (HBCU) Campus Visit: Our inaugural Sophomore Scholars programme brought together students from our HBCU partners and London Met for a unique experience on our campus. Participants from Morgan State University, Norfolk State University, Calflin University and Prairie View A&M University were warmly welcomed for a number of events.

University Finances: Finances continued to look good as everyone in the University had reacted to the slower growth in student enrolments than we had hoped for this year. The latest forecast showed that we will end the year with more cash than we expected to as a result of our improved processes to collect cash, along with spending on capital being slower than planned. The University was expected to deliver a surplus for the third year in a row, ensuring that the University remains financially sustainable.

Conclusions

The Board of Governors noted the Vice Chancellor's report.



	

	

	3.
	[bookmark: _Hlk163654696]Confidential -  Vice Chancellor's update 

For Noting - Presented by Lynn Dobbs 

The detailed minute of this item is available to the Board of Governors only in the confidential section.

	

	

	4.
	Academic Matters, Student Experience (including CEI and
Apprenticeships updates) 

For Noting - Presented by Julie Hall 

The Board of Governors considered the quarterly update on academic matters including apprenticeships and Student Experience. The report was presented in a revised format to respond to Governor feedback, which had requested future iterations of the report be developed to link more clearly to key performance indicators.

The Board noted the University's progress in respect of Charter Marks. The mid- year report demonstrated that the University was moving ahead as expected, however there had been some delay to the Race Quality Charter Mark. The process was being reviewed by the new Pro-Vice-Chancellor for Student Experience and Institutional Equity.

The Board noted the work underway in respect of the University's awarding gap follows: i) the Education for Social Justice Framework (ESJF) was being updated, ii) Course teams across all Schools were reviewing awarding gap data and assessment process to enhance inclusive processes, iii) ongoing workshops and sessions to support new staff in learning how to embed the ESJF in the curriculum, and; iv) Training for partners is ongoing as they increase their knowledge about the ESJF and its importance to the delivery of a more inclusive curriculum. 

The Board noted an update in relation to continuation, completion and NSS. They also considered an update in relation to B3 and Graduate Outcome metrics. The Board requested that future iterations of the report include early indicator data.

The Board also noted that:

i) Start of the Year Activity for students that had joined in January had gone well.

ii) The outreach work supporting student engagement continued with a focus on personalised advice for students at risk of withdrawing. A pilot was underway with 350 repeat level students to support them to succeed.

ii) The University had onboarded 10 trainee counsellors. This had increased the number to 15. So far this year 290 students had accessed support from the Counselling service. For the first time in several years, there was no waiting list.

Conclusions

The Board of Governors noted the report and welcomed the revised format.

	

	

	5.
	Student Governor’s Reports 

Presented by Awesome Olasope and Tammika Chambers 

The Board of Governors considered the quarterly report from the Students Union. They key points of note were:

i) The Student Union was working with the DVC Student Recruitment and Business development to review the current payment structure for international fee instalments.

ii) A number of student activities had taken place since the November update, these included a games night, LGBTQ+ History Month open mic, Winter Wonderland Christmas Celebrations, Alumni Talks, Pohela Falgun and an Iftar party that 270 students had attended.

iii) The SU had launched a new student foodbank, with support from the new Pro-Vice-Chancellor for Student Experience and Institutional Equity, Marcia Wilson. Donations could be dropped off to the Students' Union - work was underway to facilitate online donations.

iv) The Board noted its responsibilities under the Higher Education Act 1994 to take such steps as are reasonably practicable to secure that the Students Union operates in a fair and democratic manner and is accountable for its finances. The Act requires that the financial affairs of the Union should be properly conducted and appropriate arrangements should exist for the approval of the Union's budget and the monitoring of its expenditure by the Governing Body. The Board noted the signed off audited annual accounts, and confirmed their comfort that the provisions of the act were met.

v) Awesome Olasope had been re-elected as Student Union President, the details of the officers successfully elected to other categories would be provided in due course. The Chair requested that an introductory meeting be arranged with newly elected officers (to include the SU CEO).

Conclusions

The Board of Governors noted the quarterly Student Union report and congratulated Student Union President Awesome Olasope on his reelection. 

	

	

	6.
	Finances 
 

	

	

	6.1.
	Financial Management Report 

For Noting - Presented by Eugene McCrossan 

 
The Board of Governors considered the financial management accounts for the six months to 31 January 2024. The University was tracking slightly behind its financial targets, but still producing a surplus. The key points of note were: 

i) Income was £4.9m lower than target compared to budget. This was due to lower than expected international recruitment. Partnership income was now performing better than expected and investment income was ahead of target due to higher cash balances earning better investment returns. 
 
ii) Pay costs were £3.5m less than budget. This performance was largely driven by careful management, while ensuring that the student facing activities continued to deliver outstanding student experience. 
 
iii) non-pay costs were £0.4m less than budget. Key lines to note were agency fees- £1.2m less due to lower international student recruitment. Franchise costs - £0.9m more due to an increase in franchise partner recruiting more students than anticipated. Rent and utilities £0.2m more than budget due to higher footfall on campus. 
 
iv) Cash and investments stood at £90.0m. 

It was confirmed that the management team were constantly reviewing mitigation options to enable the University to respond in an agile way to unexpected change, and were doing everything possible to drive non-pay costs down.

 
Conclusions: 
 
The Board of Governors noted the Financial Management report. 

	

	

	7.
	Reports of Sub-committees 
 

	

	

	7.1.
	Audit and Risk Committee - 21 February 2024 

For Noting - Presented by Usman Khan 

The Board of Governors noted the report of the 21st February 2024 Audit and Risk Committee meeting. The Chair of the Committee advised that assurance ratings on internal audit reports had improved, and that the committee were satisfied with the current pace of the delivery of the Internal Audit Plan. 

	

	

	7.1.1.
	*Risk Management 

The Board of Governors received the quarterly risk management update report and noted the updated Corporate Risk Register.

	

	

	7.1.2.
	*Health and Safety Quarterly report 

The Board of Governors received the Health and Safety Quarterly report.

	

	

	7.2.
	Academic Board -17th January & 6th March 2024 

The Board of Governors received a report of the January and March 2024 Academic Board meetings. The Independent Governor for Academic Assurance advised that she had been impressed by the work of the Academic Board, and in particular noted the good attendance and enthusiasm demonstrated by the group. 

	

	

	7.2.1.
	Safeguarding Reporting: Key themes and demographics
for academic year 22/23 

The Board of Governors noted the Safeguarding report: Key themes and demographics for the academic year 2022/23.

	

	

	7.2.2.
	Annual Report on Academic Misconduct, Appeals, Student Discipline and Complaints 

The Board of Governors noted the Annual report on academic misconduct, appeals, student discipline and complaints.

	

	

	7.3.
	People, Finance and Resources Committee - 7th March 2024 

For Noting - Presented by Urmi Dutta- Roy 

The Board of Governors noted the report of the People, Finance and Resources Committee's March 2024 meeting. The Chair of the Committee highlighted the workload for this meeting round had been heavy, nevertheless discussion had been robust. In particular the Chair of the People, Finance and Resources Committee drew the Board's attention to the Annual HR report and the 5 Year financial forecast which had been returned to the Office for Students.

	

	

	7.3.1.
	*Five Year Financial Forecast (as submitted to OfS) 

For Noting - Presented by Eugene McCrossan 

The Board of Governors received the Five Year financial forecast as submitted to the Office for Students.

	

	

	7.3.2.
	*Annual HR report 

For Noting - Presented by Eugene McCrossan 

The Board of Governors received the Annual HR report.

	

	

	7.4.
	Governance Committee - 11th March 

For Approval - Presented by Tijs Broeke 

Urmi Dutta Roy remained present for the item. The Board confirmed their comfort with her remaining in the room as discussion was not required.

The Board of Governors noted the report of the 11th March Governance Committee meeting. The Chair of the Governance Committee highlighted that at that meeting it had been confirmed that all recommendations (as accepted) from the 2023 Governance review had been implemented. Following discussions held in relation to the size of the Board of Governors, the Committee had confirmed its comfort with the Board's current composition and as such no further recruitment activity would be undertaken at this time. 

Conclusions:

The Board of Governors noted the report and approved the following appointments on the recommendation of the Governance Committee:

i) the appointment of Munesh Mahtani as the Chair of the Governance Committee commencing 1 August 2024;

ii) The reappointment of Urmi Dutta-Roy for a further term of three years, also continuing in her role as Chair of the People, Finance and Resources Committee. The approval was made with consideration to ongoing considerations for value for money, highlighting the requirement for the continuation of the fully implemented Governor review process. 

iii) The reappointment of Rosemary Lemon for a third term as a coopted member of the Remuneration Committee.

	

	

	
	Board effectiveness reflections, AOB and close 
 

The Board of Governors noted that the annual OfS Conditions of Registration mapping exercise had been completed, with no gaps having been identified. The document would be circulated following the meeting.

The Board of Governors noted that an update to Governors had been provided by circulation in relation to the University's Agents following a recent article in the Times Higher about agencies and international students.

The Board of Governors acknowledged the quality of the papers, and confirmed that they felt well-informed. The Board also advised that they would welcome the opportunity to hear from the Pro Vice Chancellors at a future meeting.

The Board meeting had been preceded by a Freedom of Speech Training session led by Eversheds Sutherland. The Board had found the session informative and requested that the slide deck be circulated for information.

	

	

	
	Members only session with Perrett Laver 
 

The Board meeting was followed by a members only session with Perrett Laver, the Executive Search consultancy appointed to support the University in the Vice Chancellor recruitment activity. 
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Actions – Board of Governors
 
	Item 
	Action 
	For 
action by who 
	By when 
	Update 

	Student Governors report
	The Chair requested that an introductory meeting be arranged with newly elected officers (to include the SU CEO).
	US
	Summer 2024
	 TBC

	AOB, effectiveness and close
	 The Board of Governors noted that the annual OfS Conditions of Registration mapping exercise had been completed, with no gaps having been identified. The document would be circulated following the meeting.

	US
	 ASAP 
	Completed

	AOB, effectiveness and close
	The Board meeting had been preceded by a Freedom of Speech Training session led by Eversheds Sutherland. The Board had found the session informative and requested that the slide deck be circulated for information.
	US
	ASAP
	Completed 


 

