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Purpose and Scope
This policy is for all staff of the University. It sets out the approach we will take when negotiating and concluding settlements. It applies to all settlements and proposals for settlement of any claims against the University.  
Definitions
‘Claim’ - any demand or request for a remedy (including, but not limited, payment of money) from any person, including a University employee or student. Claim includes litigation, employment tribunal claim, formal student complaint, or OIA complaint. Discussions and arrangements to adjust amounts payable under a contract are not ‘claims’ for the purpose of this policy.
‘Settlement’ – an agreement intended to resolve a Claim.
Policy
The University recognises that there is always a benefit to resolving matters without the need for formal action (whether that is litigation, a tribunal claim, or formal complaints) and is open to resolving matters by agreement where possible. 
As a charity, the University has a duty to ensure that any settlement is as favourable as reasonably possible in the interests of the charity, taking account the financial, reputational and practical impact of the Settlement, and the alternative of a continued Claim, on the University’s charitable object.
General Approach
You should balance any proposed Settlement against the potential outcome should the Claim continue, including the costs (in terms of both money and time), delay and uncertainty.
Settlements need not be limited to outcomes which could be secured through legal proceedings or other formal action.
In any Settlement you must not agree to provide academic credit or an academic award. You may, as part of a Settlement and with appropriate authority, agree to provide additional or alternative assessment opportunities that may lead to academic credit or an academic award. 
You must not use non-disclosure agreements (NDAs) or any other provisions that have the object or effect of preventing or restricting any student or member of staff (or former students or members of staff)  from disclosing information about an allegation of harassment and/or sexual misconduct, which in any way involves or affects one or more students or members of staff, to any other person.
As far as possible, Settlements must be “in full and final settlement” of the Claim and the issue underlying it. The form of release must be agreed (or pre-approved) by Head of Legal Services. 
Authority
Financial Elements
Subject to Financial Regulations, and provided budgetary authority to make payments is held, the following officers have authority to agree financial settlements up to the limits shown:
Director of Human Resources -  (payments £5,000)
Head of Student Casework, Head of Vice-Chancellor’s Office, Head of Legal Services - - (payment £2,000, fee/debt waiver £9,250)
Heads of School - (payment £500, fee/debt waiver £9,250)
Above these limits, settlements require authorisation from the Chief Operating Officer or the Vice-Chancellor. 
The limits stated in respect of payments excludes any statutory and contractual sums due to the person making the claim, unless there is a genuine dispute about such sums. 
Non-Financial Elements
non-financial remedies can be authorised by the following officers: 
Academic remedies (for example, additional exceptional attempt, exceptional extension to registration etc) as provided by the Academic Regulations. 
Reconsideration of existing casework processes (that is, academic appeals, appeals against termination, mitigating circumstances claims, non-academic misconduct) by Head of Legal Services, Head of Student Casework, or Head of Vice-Chancellor’s Office. 
Apologies, provided they are part of a full and final settlement of the issues being apologised for – Director of Human Resources, Head of Legal Services, Head of Student Casework, Head of Vice-Chancellor’s Office, Dean of Students, Academic Registrar, and Heads of School. 
Other non-financial remedies require authorisation from Chief Operating Officer or the Vice-Chancellor, with advice from Head of Legal Services. 
Reporting
Authorising managers will periodically report a summary of cases and any settlements agreed to SLT.
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