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1. [bookmark: _Toc205310223]Purpose of the policy

1.1. As a publicly funded body, the University has responsibilities to external agencies to ensure that students are only shown as enrolled if they are still actively engaged with their studies. 
1.2. The purpose of this document is to set out the policy and systems in place to monitor student engagement. 
1.3. It details how the University teams will monitor engagement, what interventions and support are in place where students are not engaging, and which department is responsible for these.
1.4. Students enrolled on courses at our partner institutions, should adhere to their institution’s equivalent policy.
2. [bookmark: _Toc139841769][bookmark: _Toc205310224]Introduction

2.1. Student engagement is an important determinant of learning outcomes in higher education. Students who are engaged with their studies have an increased chance of continuation, on time progression, a stronger sense of belonging within the course and the University community and improved attainment outcomes.
2.2. Through a clear engagement monitoring system the University will be able to identify those students at risk of non-continuation and provide a range of support and interventions to reduce the numbers of students who do not achieve their full potential.
2.3. What does the University mean by ‘engagement’? It is an expectation that students will;
2.3.1. attend and actively participate in all timetabled sessions, other activities (on site and those delivered online), and any placement obligations relating to their course.
2.3.2. engage with the support and information regarding teaching and learning and University life.
2.3.3. ensure timely engagement with all assessments.
2.3.4. make appropriate use of Weblearn, e-books and e-materials, and other course specific IT.
2.3.5. respond to all University communication in a timely manner and ensure that they maintain up to date contact details.
3. [bookmark: _Toc139841770][bookmark: _Toc205310225]Capturing engagement

3.1. The University will use a wide range of data footprints to track engagement, these include but are not limited to:
3.1.1. Attendance at timetabled sessions captured using the attendance monitoring system
3.1.2. Weblearn engagement including, but not limited to;
· Number of logins 
· The number of minutes spent online
· Weblearn submissions 
3.1.3. Engagement with Welcome Week and other start of year activities.
3.1.4. Module results from SITS
3.1.5. On campus activity measured by swipe access onto the campus.
3.2. The data will highlight students’ levels of engagement and as a result, those who are at risk of non-engagement and/or who might require further support. 
4. [bookmark: _Toc139841771][bookmark: _Toc205310226]Attendance

4.1. The attendance monitoring system is used to record attendance for timetabled sessions, as well as supervision for dissertations, research activities, and project work.
4.2. Students are expected to attend all timetabled sessions specified for their  programme of study, including all lectures, tutorials, seminars etc. If a student is not able to attend, they will need to notify their Course Leader and class tutor, and the International Support and Compliance Team if on a Student visa, via the student absence notification procedure. Students are expected to miss no more than two weeks of teaching per semester. For absences exceeding this, the University may contact the student to offer support to re-engage with their studies (see section 5). In some instances they may be advised to take a break from studies (see section 4 of the Academic Regulations). If a student's absence exceeds the level considered acceptable by their School for adequate participation in the course, the University may take steps to terminate their registration (see section 4 of the Academic Regulations).
4.3. Exceptions may apply in certain cases, such as specific course structures, or students sponsored under the Student visa route where stricter attendance and engagement requirements are in place (see section 8).
4.4. Where an illness is related to an existing disability, it is recommended that the student makes contact with the Disability and Dyslexia Service, with whom they can discuss possible reasonable adjustments.
4.5. Students are not permitted to check in to campus-based taught sessions via the attendance monitoring system if they are absent, a practice known as 'code-sharing.' This may lead to a formal attendance warning, putting registration at risk of termination.
4.6. [bookmark: _Toc139841772]Viewing recordings of scheduled on-campus teaching sessions rather than attending face to face, is not considered attendance. 

5. [bookmark: _Toc205310227]Intervention where poor engagement is highlighted

5.1. The University recognises that there will be instances where a student is unable to engage with their teaching and learning activities and therefore will have a low engagement data footprint. 
5.2. Where a student’s engagement with studies reduces, they may be contacted by the Student Achievement Team to remind them of the attendance and engagement expectations, and offer reengagement support. In the case of students on a study visa, the International Support and Compliance Team will remind them of the Student visa obligations and the potential consequences of continued poor engagement. Staff contacting students of concern will do so in a supportive manner.
5.3. Students who are identified as having low engagement must respond and engage with the outreach from the University.
5.4. Students who have been contacted regarding their engagement with their course will be subject to close monitoring to ensure they re-engage and maintain continuous participation.
5.5. Depending on the stage of the process, the intervention method may change according to who makes the contact and the type of contact (e.g., phone calls, text messages and emails).
5.6. The University may terminate the registration of a student from their course if they are not showing satisfactory engagement and, where applicable, this will be reported to the:
· Student Loan Company (SLC) who will end payments in line with the last date of attendance (the later of the last teaching session attended or the last assessment submitted) 
· UK Visas and Immigration who will begin the process of visa cancellation. 
5.7. If a student’s registration is terminated for lack of engagement, as per the Appeals Policy they have the right to appeal within 10 working days from the date that the termination notification is sent via email.
6. [bookmark: _Toc139841774][bookmark: _Toc205310228]Roles and responsibilities

6.1. A whole University approach is required to support the retention and achievement of students. Specific responsibilities of key stakeholders are outlined below.
6.1.1. Students will truthfully register attendance at timetabled sessions and notify the University of absences (see section 4).
6.1.2. Schools will remind students of the importance of continued engagement. They will put academic support in place or refer students to the appropriate service or team to support re-engagement. Students with complex requirements will be referred to the Student Achievement Team for reengagement support. Schools will use the attendance monitoring system to record attendance for timetabled sessions and resolve queries regarding attendance records from the students.
6.1.3. The Student Achievement Team is the key lead with regard to student outreach, contacting students of concern as identified using the engagement behaviours and data, and providing suitable interventions as required. The Student Achievement Team will facilitate a range of intervention activity to support students to engage. This will include signposting students to Schools and teams across the University as appropriate.
6.1.4. The Engagement Review Panel will confirm actions based on recommendations to terminate student registrations following engagement review at School level.
7. [bookmark: _Toc139841775][bookmark: _Toc205310229]Engagement Processes

7.1. The Student Achievement Team will share the student engagement data with the Schools via their Deans, Heads of Student Experience and Academic Outcomes, and Course Leaders, so that the Schools may arrange academic outreach to support where appropriate. 
7.2. Following consultation with the Schools, the Student Achievement Team will contact the students in need of outreach (see Section 5). Students with continued low engagement following intervention may receive a formal attendance warning. 
7.3. For students on a Student visa, the International Support and Compliance Team will also monitor attendance as per the Sponsor Compliance Procedures and Processes document. The team will also consult with Schools and Student Services Teams
7.4. Student Services will review students identified as being at risk of non-continuation and provide feedback on any exceptional circumstances that may explain their lack of engagement. In each School the Dean and Head of Student Experience and Academic Outcomes will meet to review which students after receipt of a formal warning will be recommended to the Engagement Review Panel for termination of registration. In deciding this they will review;
· data via the PowerBI dashboard demonstrating student engagement levels.
· feedback from the Student Achievement Team after intervention
· feedback from Student Services in relation to vulnerable students
· feedback from Schools relating to individual students
· information provided from students in relation to their engagement with their course
7.5. The Engagement Review Panel will meet on a rolling basis to consider student profiles that are recommended for termination of registration as a result of engagement review at School level.
7.6. The Engagement Review Panel comprises of:
· The Chief Operating Officer
· Deputy Vice-Chancellor & Provost
· Deputy Vice-Chancellor Student Recruitment and Business Development
· Associate Pro Vice-Chancellor Student Success (Interim)
· Academic Registrar
· Head of Continuation and Completion
· Head of Student Services
· Head of Student Zone Operations and School Administration
· Director of International Support and Compliance
· Accounts Receivable Manager
· Deputy Accounts Receivable Manager
· A Head of Student Experience and Academic Outcomes
· Director of Admissions and Enrolment
· Director of Planning and Insights 
· Student Achievement Manager,(Officer to the Engagement Review Panel)
7.7. Student Records will action the terminations of registration and notify the relevant students. A date for the deadline for appeals will be included in the notification. 
7.8. Fees and Funding Team will report the last day of attendance to the Student Loan Company to calculate final fees. The last date of attendance will be the later of the last teaching session attended or the last assessment submitted.
[bookmark: _Toc139841773]
8. [bookmark: _Toc205310230]Exemptions

8.1. Professional body requirements and placement students - Some programmes carry a professional accreditation. Professional bodies may have different or additional engagement requirements. Where such a requirement exists, students will be made aware of this via course handbook and will be expected to adhere to this.
8.2. Postgraduate Research Students and Postgraduate Taught Students may have different or additional engagement requirements. Where such a requirement exists, students will be made aware of this via their module Weblearn pages and will be expected to adhere to this.
8.3. Students who are studying on a student visa - The University is required to abide by the Student Sponsor Licence Sponsorship duties outlined by the UKVI. Under these duties the University is legally required to monitor all Student visa holders and to maintain engagement records, reporting lack of engagement when necessary. Please see the international engagement guidance document. Please note only the International Support and Compliance Team can be responsible for withdrawing our student visa students for engagement reasons. International Support and Compliance Team will review student engagement and reach out to students according to the International Student Monitoring Procedure by email or phone. On occasion a student may be called in to interview before a withdrawal of visa sponsorship decision is made. 
8.4. Bursary holders are subject to certain eligibility criteria, one of these criteria is satisfactory levels of engagement with all teaching and learning. Please refer to individual bursary agreements for specific expectations of attendance and engagement.
8.5. Study Abroad and US Financial Aid supported students may have different or additional attendance requirements and should refer to the fees and recruitment teams for further information.
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