ACADEMIC BOARD

Terms of Reference

The Academic Board terms of reference as set out in the Schedule to the Articles of Association are as follows:

Subject to the ultimate responsibility of the Board of Governors and to the requirements of external validating bodies, the Academic Board shall be responsible for:-

i)
considering and advising the Principal on the planning, co-ordination, development, oversight and resourcing of all the academic work of the University;

ii)

the regulation and control of all the teaching and schemes of study in the University;

iii)
the regulation of academic conditions for the admission of students to the University;

iv)
the regulation and superintendence of the discipline of the students in academic matters, including assessment and examination of their academic performance, and procedures for their expulsion on academic grounds;

v)
the quality of courses including matters relating to validation or accreditation by external bodies;

vi)
awarding academic qualifications and making recommendations for the granting of honorary awards, fellowships, scholarships, bursaries, prizes or other distinctions and qualifications;

vii)
the general oversight of research;

viii)
advice on the machinery for the appointment and promotion of members of the teaching and research staff;

ix)
the nomination, appointment and removal of external examiners;

x)
the nomination of academic representatives of the University on outside bodies;

xi)
the making to the Principal and, through the Principal to the Board of Governors, of such reports and recommendations as the Academic Board thinks fit on the academic structure of the University and other academic and related matters or on any matters referred to the Academic Board by the Board of Governors;

xii)
the appointment to the Board of Governors of members of the Academic Board;

xiii) the exercise of any other functions which may be delegated to the Academic Board by the Board of Governors.

Academic Board membership 

	PRIVATE 

	Membership Category
	Term of office

	1
	Chair:  The Vice-Chancellor
	Ex officio

	2
	The Deputy Vice-Chancellor (Academic) - Vice-Chair
	Ex officio

	3
	The Deputy Vice-Chancellor (Research and Development)
	Ex officio

	4
	The Director of Finance
	Ex officio

	5
	The Director of Academic Review and Development
	Ex officio

	6
	The Academic Registrar
	Ex officio

	7
	Director of the Graduate School and Research Office
	Ex officio

	8
	Director of Student Services
	Ex officio

	9
	Eight Deans of Faculty:
	

	
	Architecture and Spatial Design
	Ex-officio

	
	Computing
	Ex-officio

	
	Applied Social Sciences 
	Ex-officio

	
	Faculty of Humanities, Arts, Languages and Education
	Ex-officio

	
	Life Sciences
	Ex-officio

	
	Art, Media and Design
	Ex-officio

	
	Law, Governance and International Relations
	Ex-officio

	
	Business School
	Ex-officio

	10
	Eight members of the Teaching and Research staff elected by and from the teaching and research staff in each Faculty
	FASD                  31 August 2013
FoC                     31 August 2013
FASS                  31 August 2013 FHALE                31 August 2013
FLS                     31 August 2013
FAMD                 31 August 2013
FLGIR                 31 August 2013
LMBS                  31 August 2013

	11
	Two members of the PSD staff elected by and from the PSD staff
	31 August 2013

31 August 2013

	12
	Three students elected by the Student Council (including at least one undergraduate student and one postgraduate student\)
	31 August 2011

31 August 2011

31 August 2011

	13
	One Research Institute Director
	31 August 2011


Secretary: Amanda Lane   

Regular officers in attendance: Julie Howell, Sean Connolly, Jonathan Woodhead

Other members of staff will attend by invitation and in addition other heads of department/SMG may attend as observers.

ACADEMIC DEVELOPMENT COMMITTEE 

Terms of reference

1.
To consider and advise the Academic Board on the planning, co-ordination, 
development, oversight and resourcing of the taught course provision of the 
University.

This will include:


Monitoring and oversight of development of the learning and teaching strategy with 
a particular focus on the embedding of elearning.


Monitoring and oversight of the University’s strategy for widening access.


Monitoring and oversight of information strategy as it relates to taught course 
provision.

Monitoring and oversight of the international strategy as it relates to taught course provision

Monitoring and oversight of strategy for collaborative provision


Oversight of approach to external academic accreditation or review events (as they 
relate to taught course provision)

2.
On behalf of Academic Board, to oversee the regulation and control of all the teaching and schemes of study in the University

(with advice from: Academic Registry; UG exec; PG exec)

3.
To monitor the quality of courses including matters relating to validation or accreditation by external bodies.

4.
To make recommendations on the academic structure of the university in relation to taught course provision.

Academic Development Committee membership

	PRIVATE 

	Membership Category
	Term of office

	1
	Chair:  Deputy Vice-Chancellor (Academic) 
	Ex-officio

	2
	Deputy Vice-Chancellor (Research and Development) - Vice Chair
	Ex-officio

	3
	Nominee of the Chair of Academic Board with responsibility for maintaining oversight of diversity and equality issues
	31 August 2012



	4
	Chair of Learning and Teaching Committee
	Ex-officio

	5
	Director of the Research and Graduate School
	Ex-officio

	6
	Two Deans of Faculty or members of Faculty senior management teams appointed by Chair of Academic Board
	31 August 2011

31 August 2012

	7
	Two Students’ Union Representatives appointed by the President
	31 July 2011

31 July 2011

	8
	Two undergraduate course leaders (elected)
	31 August 2012

31 August 2012

	9
	Two postgraduate course leaders (elected)
	31 August 2012

31 August 2012

	10
	Academic Registrar
	Ex-officio

	11
	Director of Information Systems and Services (or nominee)
	Ex-officio

	12
	Director of Libraries 
	Ex-officio

	13
	Director of Estates (or nominee)
	Ex-officio

	14
	Director of Student Services
	Ex-officio


Secretary:  Peter Evanson

RESEARCH AND DEVELOPMENT COMMITTEE 

Terms of reference

1.
To consider and advise the Academic Board on the planning, co-ordination, development, oversight and resourcing of the research and third stream work of the University.

This will include:

Monitoring and oversight of development of the research strategy.

Monitoring and oversight of development of strategy for third stream work.


Monitoring and oversight of information strategy as it relates to research and third stream.


Monitoring and oversight of the international strategy as it relates to research and third 
stream.


Monitoring the work of the research ethics review panels


Oversight of approach to external academic accreditation or review events (as they relate 
to research and third stream provision)

2.

To oversee the University’s research portfolio and strategy with particular 
reference to the 
taught postgraduate portfolio.
3.
To make recommendations on the academic structure of the university in relation to research, taught postgraduate and third stream provision.

Research and Development Committee membership

	PRIVATE 

	Membership Category
	Term of office

	  1
	Chair:  Deputy Vice-Chancellor (Research and Development) 
	Ex-officio

	2
	 Director of the Research and Graduate School - Vice Chair
	Ex-officio

	3
	Associate Director of the Research and Graduate School (Research and Postgraduate)
	Ex-officio

	4
	Associate Director of the Research and Graduate School (Enterprise)
	Ex-officio

	5
	Two Deans of Faculty or members of Faculty senior management teams appointed by the Chair of Academic Board
	31 August 2012

31 August 2012

	6
	Chair of the Business and Community Links Committee
	Ex-officio

	7
	One member from the Research Degrees Committee appointed by the Chair of the Research Degrees Committee
	31 August 2011

	8
	One taught postgraduate course leader (elected)
	31 August 2012



	9
	A research degree student (elected)
	31 August 2011

	10
	A Students’ Union representative appointed by the President

	31 August 2011


Secretary:  Julie Hart

LEARNING AND TEACHING COMMITTEE 

Terms of reference 

1. To consider and make recommendations to Academic Development Committee on learning, teaching, assessment and curriculum development and to develop further the University’s Learning and Teaching Strategy.

2. To monitor the implementation of the University’s Learning, Teaching and Assessment Strategy and report on progress to the Academic Development Committee.

3. To consider and make recommendations regarding the implementation of the E-Learning Strategy within the Learning, Teaching and Assessment Strategy and in the context of the University’s Strategic Plan.

4. To maintain an overview of course and module performance with a view to identifying enhancement strategies in relation to both the management of taught provision and the development of learning and teaching practice.

5. To consider and make recommendations regarding all aspects of the employability of students [note: reference will be made to the work of the Business and Community Links Committee which also has a responsibility for employability
].

6. To review and support arrangements for promoting and disseminating good practice, scholarship and research in learning and teaching, within and across departments.

7. To maintain an overview of audit requirements for Taught Provision including QAA and Professional, Statutory and Regulatory Body (PSRB) requirements – to monitor outcomes from QAA and PSRB audits.

Learning and Teaching Committee membership

	PRIVATE 

	Membership Category
	Term of office

	1
	Chair:  The Director of Academic Development and Review 
	Ex-officio

	2
	Director of the Research and Graduate School 
	Ex-officio

	3
	Lead Member of CAPD - Vice Chair

	Ex-officio

	4
	Two Deans of Faculty or members of Faculty senior management teams appointed by Chair of Academic Board
	31 August 2011

31 August 2012

	5
	Director of Student Services 

	Ex-officio

	6
	One University employed National Teaching Fellow to be appointed by the Chair of Academic Board
	31 August 2012

	7
	One University Teaching Fellow to be appointed by the Chair of Academic Board
	31 August 2012

	8
	Learning Development Co-ordinator
	Ex-officio

	9
	Two Faculty Teaching and Learning Facilitators (to be elected from the University’s Teaching and Learning Facilitators)
	31 August 2011

31 August 2012



	10
	Two Faculty Quality Representatives to be elected from the University’s Faculty Quality Representatives.
	31 August 2011

31 August 2012

	11
	Two Students’ Union representatives appointed by the President
	31 July 2011

31 July 2011

	12
	Director of Libraries
	Ex officio

	13
	Information Systems and Services Representative (or nominee) appointed by the Director of Information Systems and Services
	Ex-officio

	14
	Teaching, Learning & Curriculum Development (E-Learning)
	31 August 2013

	15
	Academic Leader , Academic Planning & Student Support 
appointed by the Director of Academic Development and Review
	31 August 2011


Secretary: Shellane Clapham 




� See BCLC  term of reference 3.7: 


To stimulate business engagement and Knowledge Transfer activities in relevant departments in the University through supporting: [inter alia] the development of a high-quality professional service for student enterprise, employability and volunteering.
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